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RETAIL EXPANSION SUMMIT & EXPO 2026
Preliminary Conference Program 
The Westin Santa Fe  ·  Mexico City  ·  October 15–16, 2026 

Wednesday, October 14th

20:00 VIP DINNER 
Retail Executive Networking Dinner 
As part of the Retail Expansion Summit, Lizan Retail Advisors hosts an exclusive 
evening dedicated to building meaningful relationships among the leaders shaping the 
future of retail real estate across Latin America. Held at La Bellezza, the Italian trattoria 
by the Big Mamma Group, the dinner brings together a carefully selected group of C-
level executives around a single long table. Seating is extremely limited and closes 
once capacity is reached. Tickets are USD 146.45, including taxes, gratuities and bank 
fees. 

VENUE
La Bellezza 
Praga 14, Col. Juárez 
Mexico City, Mexico 
HOSTED BY
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Thursday, October 15th

7:30 
8:30 

Registration & Breakfast 

8:30 
8:45 

Opening Remarks 
SPEAKER
Jorge Lizan 
Managing Director 
Lizan Retail Advisors (LRA) 
New York, NY, United States 

8:45 
9:15 

KEYNOTE # 1 
Building a Global Growth Engine: Inside Joe & The Juice’s 
Expansion Strategy 
From one Copenhagen juice bar to nearly 500 stores across 20+ markets, Joe & The 
Juice is one of retail’s most watched expansion stories — with its sights set on 1,000 
locations by 2028. Chief Growth Officer Sebastian Vestergaard reveals the growth 
engine behind that rise: how the brand picks its markets, when it owns versus 
franchises, and how it keeps its culture and energy intact from Copenhagen to New 
York to Dubai. A candid look at how to scale fast without diluting what made you worth 
scaling. 
SPEAKER
Sebastian Vestergaard 
Chief Growth Officer 
Joe & The Juice 
Copenhagen, Denmark 

9:15 
10:00 

PANEL # 1 
The Franchise Playbook: Scaling Global Restaurant Brands 
Across Latin America 
Senior franchise and development executives from some of the world’s most 
recognizable restaurant brands — spanning quick service, fast casual, and full-service 
dining — open up the mechanics of cross-border growth. The conversation digs into 
what actually decides whether a market becomes ten stores or two hundred: choosing 
the right master franchisee, structuring development agreements that survive reality, 
adapting menu and format to local taste without breaking the system, and the unit 
economics behind sustainable international expansion. A candid, operator-level look 
at how global restaurant brands really enter and scale in Latin America. 
MODERATOR
Javier Rancaño 
Former CEO 
Krispy Kreme 
Mexico City, Mexico 
PANELISTS
Rafik Farouk 
Vice President of Business Development 
Freddy’s 
Wichita, KS, United States 
Brandon Gerstner 
General Manager, Latin America & Caribbean 
Dairy Queen 
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Minneapolis, MN, United States 
Mark Levis 
Sr. Director of New Business Development 
Denny’s 
Spartanburg, SC, United States 
Sam Rothschild 
Chief Strategy and International Officer 
Slim Chickens 
Fayetteville, AR, United States 
Peter Wright 
Vice President of Franchising 
Jollibee Group North America 
Los Angeles, CA, United States 

10:00 
10:45 

PANEL # 2 
Location as Strategy: How Destination F&B Brands Choose 
Where to Land 
For destination food-and-beverage concepts, the address is part of the product — a 
single, perfectly chosen site can launch a brand in a new city, while the wrong one 
quietly drains it. This panel puts the spotlight on the people who actually make that 
call: the master franchisees and development leaders who carry design-led 
international restaurant, pâtisserie, and café concepts into new markets — and sign 
the leases that decide their fate. Together they unpack how a global brand’s site 
strategy translates to Mexico and the Americas: reading corridors and footfall, flagship 
versus fleet, negotiating as the local face of a global name, and the trade-off between 
rent and brand-building real estate. What separates a location that builds a brand from 
one that merely fills it — from the people who’ve bet on the answer. 
MODERATOR
Jorge Lizan 
Managing Director 
Lizan Retail Advisors (LRA) 
New York, NY, United States 
PANELISTS
Glenn Curth 
Manager of International Development 
Darden 
Orlando, FL, United States 
John Papastergiou 
Master Franchisee Canada & Mexico 
% Arabica 
Toronto, ON, Canada 
Jack Sourasky 
Master Franchisee 
Ladurée 
Mexico City, Mexico 
Isidoro Zaga 
Master Franchisee 
Myka Greek Frozen Yogurt 
Mexico City, Mexico 

10:45 
11:15 

Coffee Break 
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11:15 
11:45 

KEYNOTE # 2 
Bringing Global Brands to New Markets: An Operator’s 
Perspective 
When Crumbl recently opened its first Mexico store, hundreds of people lined up 
around the block — the kind of launch most brands only dream of. But a viral opening 
is the payoff of years of groundwork, not luck. Federico Tejado knows that groundwork 
intimately: a founding partner of Alsea, he has spent his career building international 
restaurant brands — developing concepts across Brazil and Spain and helping grow 
the group’s portfolio to close to 5,000 units — and is now master franchisee bringing 
Crumbl to Mexico. In this keynote, he shares what it really takes to carry a brand into 
a new country: reading a market, adapting without losing the concept’s magic, building 
the operational muscle behind the hype, and turning a grand opening into a lasting 
business. A candid, operator’s-eye view of international expansion from someone 
doing it right now. 
SPEAKER
Federico Tejado 
Board Member 
Alsea 
Master Franchisee 
Crumbl 
Mexico City, Mexico 

11:45 
12:30 

PANEL # 3 

The New Anchors: How Fun, Food & Play Drive Retail 
Destinations 
In an era when almost anything can be delivered to your door, entertainment brands 
are winning by doing the opposite — giving people a reason to go out. Location-based 
entertainment is one of retail and leisure’s fastest-growing frontiers, blending physical 
space, beloved IP, food, and play into destinations built for togetherness. This panel 
brings together leaders shaping the experience economy — from eatertainment and 
family entertainment centers to the brands and characters that power them — to 
explore what makes an experience worth leaving home for: how IP translates into 
physical spaces, how these concepts scale across markets and cultures, and why, as 
screens dominate daily life, the appetite for real-world fun is only growing. 
MODERATOR
To be confirmed 

PANELISTS

Yaroslava Kischuk
Director of International Development 
Dave & Buster’s 
Dallas, TX, United States 
Mario Centola 
EVP & COO International Operations 
Chuck E. Cheese 
Dallas, TX, United States 
Sandra Home 
Sr. Manager Location Based Experiences & Promotions 
Hasbro 
Los Angeles, CA, United States 
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Adrián J. Romero 
CEO 
Timeless Brands 
Monterrey, NL, Mexico 

12:30 
13:15 

PANEL # 4

The Business of Beautiful Things: Craft, Heritage & Modern 
Desire 
Luxury and lifestyle are no longer about price tags — they’re about meaning, 
craftsmanship, and the stories that make people fall in love with a brand. This panel 
brings together an Italian heritage maison, a global fashion house, a new-generation 
lifestyle brand, and the developer turning brand desire into place, to explore how 
aspiration is built and sustained: how craft and heritage translate into modern 
relevance, how younger brands earn their place in a discerning wardrobe, and how 
curation, architecture and retail experience turn products into objects of belonging. A 
conversation about the taste, patience, and intention behind brands people don’t just 
buy, but live with. 
MODERATOR
Ralph Simons 
Founder & Owner 
Uptick New York 
New York, NY, United States 
PANELISTS
Luca Marcato 
Head of Business Development & Real Estate 
Brunello Cucinelli 
Milan, Italy 
Beatriz de los Mozos 
Founder & CEO 
Flabelus 
Madrid, Spain 
Roberto Pulido 
CEO 
Mira 
Mexico City, Mexico 

13:15 
14:30 

Lunch 

15:00
KEYNOTE # 3

A Category of One: Scaling a Specialty Retailer Across Two 
Continents 
This keynote comes from the founder of one of specialty retail’s most improbable 
success stories — a company that took a single, hyper-focused category and built it 
into more than a thousand proprietary stores across Europe and Latin America, with 
Mexico among its largest markets. It’s a masterclass in the mono-category model: how 
doing one thing exceptionally well creates a defensible, high-volume business, the 

14:30 
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discipline of securing prime locations at scale, and the insight that powers it all — 
treating an everyday accessory as fashion, refreshed constantly and priced for 
impulse. A playbook for turning focus itself into a competitive moat. 
SPEAKER
Ismael Villalobos de Matías 
President and founder 
La Casa de las Carcasas 
Madrid, Spain 

15:00 
15:45 

PANEL # 5 
Reinventing the Mall: Designing the Shopping Centers Global 
Brands Want to Be In 
Every expansion plan eventually runs into the developer. As e-commerce absorbs the 
transactional and experience becomes the differentiator, the shopping center is being 
rethought from the ground up — less corridor of stores, more curated destination. This 
panel gathers the developers and investors building the malls and mixed-use districts 
of Latin America, with leadership voices from Mexico, Colombia, and Chile. They open 
up what they’re designing for the next decade of international tenants: assembling the 
right blend of anchors, F&B, entertainment and flagship retail, courting the brands they 
most want to land, underwriting ambitious projects as consumer behavior shifts, and 
the experiences that keep shoppers coming back — a candid look at how the people 
who build retail environments weigh risk, tenant mix, and return. 
MODERATOR
Fina Moisés 
CEO 
AMEFIBRA 
Mexico City, Mexico 
PANELISTS
Eduardo Pérez Marchant 
CEO 
Parque Arauco 
Santiago, Chile 
Eduardo Ramírez 
CEO 
Citelis 
Morelia, Mich., Mexico 
Tomás Uribe 
Co-Founder 
Jaguar Capital 
Co-Founder 
La Haus 
Medellín, Colombia 

15:45 
16:30 

PANEL # 6 
Beyond the Transaction: Scaling Service and Lifestyle 
Concepts 
Not everything in retail sells a product off a shelf — and some of the fastest-growing 
formats sell routine, community, and delight. This panel spans the widening world of 
service and lifestyle retail: accessible fitness at scale, asset-light salon and wellness 
formats, home-and-lifestyle retail, collectible toys and pop-culture concepts, and the 
big-box home and office banners that anchor daily life. The common thread is repeat 
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visits: when the format depends on relationships, habit, and discovery rather than one-
off purchases, growth becomes as much about people, operations, and community as 
square footage. Panelists compare how their models expand — franchise versus 
corporate, formats and footprints, and what these traffic-driving concepts need from 
landlords and markets. 
MODERATOR
Paola Huitrón 
Managing Director, Retail Portfolio Services 
CBRE 
Mexico City, Mexico 
PANELISTS
Luis Barrientos 
Executive Vice President of Business Development 
Pop Mart 
Los Angeles, CA, United States 
Alejandro González Prado 
President 
OfficeMax México 
Mexico City, Mexico 
Brian Kelley 
President & CEO 
Phenix Salon Suites 
San Diego, CA, United States 
David Raya 
Country Manager 
Planet Fitness 
Mexico City, Mexico 
Patricia Vélez 
CEO 
Ambiente Gourmet 
Medellín, Colombia 

16:30 
17:00 

Coffee Break 

17:00 
17:45 

PANEL # 7 
The Business of What We Wear: Apparel, Footwear & Sport 
Brands Cross Borders 
Few categories travel as far, or as fast, as the ones we wear. From value fashion to 
specialist lingerie, sporting goods to fast fashion at global scale — and the multi-brand 
operators who run global names locally — international apparel and footwear brands 
are among the most active players in global retail expansion, each carrying a distinct 
proposition into new markets. This panel brings together leaders scaling very different 
concepts across the Americas and beyond to compare notes on what actually crosses 
borders: how to read local taste and body, when to adapt product versus hold the line 
on brand, and how format, price, and positioning decide who wins shelf space and 
share of wardrobe in a new market. 
MODERATOR
Kelly Kroger 
Commercial VP, Old Navy & Victoria’s Secret Mexico 
Grupo Axo 
Mexico City, Mexico 
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PANELISTS
Jorge Barylka 
CEO 
Sportmex 
Mexico City, Mexico 
Annie Cardinal 
Vice-President, International 
Ardene 
Montreal, QC, Canada 
Miguel Ángel Sánchez Candón 
CEO Mexico 
Decathlon 
Mexico City, Mexico 
Carlos Sigüenza 
Expansion – Lease Manager 
H&M 
Mexico City, Mexico 

17:45 
18:15 

KEYNOTE # 4 
The Mexican Concept That Conquered the World: Inside 
KidZania's Global Expansion  
KidZania opened its first city in Santa Fe in 1999 — a few blocks from where this 
summit is being held — and became one of the very few Mexican concepts to be 
exported successfully across four continents. Nearly three decades on, it operates 
around 30 parks in roughly 20 countries, almost all through licensing and joint-venture 
partners. Hernán Barbieri takes the audience inside how that happened: how KidZania 
selects the partners who build and run its cities, what has to be identical in every market 
and what gets rewritten for local culture, how the brand keeps hundreds of corporate 
sponsors inside its parks, and why an anchor built on experience rather than 
merchandise has become one of the most sought-after tenants in shopping center 
development.  
SPEAKER
Hernán Barbieri  
Minister of State 
KidZania 
Mexico City, Mexico 

18:15 
18:30 

Closing Remarks 
SPEAKER
Diego Cosío 
Executive President 
Mexican Association of Department and Grocery Stores (ANTAD) 
Mexico City, Mexico 

18:30 
20:00 

Cocktail Reception 
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Friday, October 16th

8:30 
9:00 

Registration & Field Kit 

9:00 
18:00 

INSPIRATION EXCURSION 
Inspiration Excursion — Mexico City 
INSPIRATION PARTNER

A full day inside the businesses, buildings and neighborhoods that make Mexico City 
one of the most watched retail markets in the world. Participants move through Juárez, 
Roma, Condesa and San Miguel Chapultepec meeting the founders, designers, 
developers and operating teams inside the spaces they created — not as a tour, but 
as a working day built around access. The excursion explores what normally stays 
invisible: how a project starts, how disciplines work together, how an idea changes 
during execution, and how a finished experience becomes a real business. 
The day runs on two parallel tracks that share an opening and a closing. Participants 
choose one track at registration. 
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TRACK 01 | MADE
How ideas get built. Business models, architecture, materials, operations, formats and 
expansion systems — what can be repeated, what has to be standardized, and what 
must change when the context changes. 
TRACK 02 | LIVED
Why people want the idea in the first place. Brand relevance, culture, communication, 
community and customer experience — why people care, why they return, and which part 
of the experience cannot be lost as a business grows. 
Separate registration required. Capacity is limited on both tracks. 

9:00 
10:00 

SHARED OPENING 
Both Tracks Together 
The day opens with all participants in one room for the framing of the excursion, the 
method behind it, and introductions across the group before the tracks separate. 
Proyecto Público Prim · General Prim 30, Col. Juárez 

10:15 
11:15 

COMPANY VISIT + HUMAN LIBRARY 
First Company Visit 
Tracks separate. Each group visits a business on site and sits with the people who 
built it — founder, operator or expansion lead — in an open format where participants 
ask their own questions rather than listen to a presentation. 
Stop confirmed with the final route 

11:30 
12:00 

CONCEPT DISCOVERY 
Concept Stop 
A shorter stop at a concept worth seeing in person: a store, a gallery, a publishing 
house or a micro-cluster of neighboring businesses that explain each other. 
Stop confirmed with the final route 

12:05 
13:00 

COMPANY VISIT + HUMAN LIBRARY 
Second Company Visit 
A second business, chosen to contrast with the first — a different stage of growth, a 
different category, or a different answer to the same problem. 
Stop confirmed with the final route 

13:10 
14:20 

FOOD EXPERIENCE 
Working Lunch 
Lunch at one of the restaurants that has shaped the city's food scene, hosted by the 
team behind it. The kitchen is part of the case study. 
Venue confirmed with the final route 

14:30 
15:00 

CONCEPT DISCOVERY 
Concept Stop 
A second short stop, timed to break up the afternoon and keep the group moving 
through the neighborhood on foot. 
Stop confirmed with the final route 

15:05 COMPANY VISIT + HUMAN LIBRARY 
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16:00 Third Company Visit 
The final company of the day, with its expansion or local team — the clearest read on 
what it takes to repeat a concept beyond its first location. 
Stop confirmed with the final route 

16:10 
16:45 

CULTURAL VISIT 
Cultural Stop 
A gallery or cultural space that shows how the city's creative economy and its retail 
economy feed each other. 
Stop confirmed with the final route 

17:00 
18:00 

SHARED CLOSURE 
Both Tracks Together 
Tracks reconvene. Participants from MADE and LIVED compare what they saw, and 
the day closes with a shared debrief and drinks. 
Closing venue confirmed with the final route 

18:00 
onward 

Optional Dinner 



SPEAKERS

JOE & THE JUICE

h & m

Jollibee 

CRUMBL

Brunello Cucinelli

SLIM CHIKENS

THE LATIN AMERICAN GATEWAY

Sebastian Vestergaard
Chief Growth Officer

Denmark

Sebastian Vestergaard is Chief Growth 
Officer at Joe & The Juice, the 
Copenhagen-born juice bar and coffee 
concept, where he leads the brand's 
international growth agenda. His career 
with the company is an unusual one: he 
joined in 2005 as a juicer behind the 
counter, rose through operations and 
management, and in 2019 was appointed 
Chief Executive. He led the business 
through a period of rapid international 
expansion before moving into the growth 
role in 2021, when the chain operated 
some 375 stores.

Carlos Sigüenza
Expansion – Lease Manager

Mexico

Carlos Sigüenza is a retail real estate and 
expansion executive with more than 11 
years of experience in shopping center 
commercialization and business develop-
ment. As Expansion – Lease Manager at 
H&M, he focuses on portfolio optimization, 
site strategy, lease negotiations, and the 
brand’s expansion across key Latin American 
markets. Previously, he played a key role in 
the commercialization of Mítikah, one of 
Mexico’s most prominent mixed-use 
developments, strengthening his expertise 
at the intersection of global retail and real 
estate.

Peter Wright
Vice President of Franchising

United States

Dynamic executive with over 20 years of ex-
perience in the foodservice, hospitality, and 
franchise industries. Proven leader in driving 
multi-unit growth, expanding franchise 
systems, and developing high-performing 
sales organizations across domestic and 
international markets. Experienced in 
business development, strategic partner-
ships, market expansion, and franchise 
development, with a strong track record of 
delivering sustainable growth through cus-
tomer-focused strategies and operational 
excellence.

Federico Tejado
Master Franchise 

Mexico

Federico Tejado is a founding partner of 
Alsea. He began as a Domino's Pizza 
franchisee, growing his operation to fifteen 
stores before merging with the Torrado 
brothers to create Alsea. Within the group 
he served as Director General of Alsea 
Internacional from 2017 — covering Spain, 
Argentina, Chile, Colombia and Brazil — and 
Chief Executive of Alsea Europa from 2019, 
leading the acquisition and repositioning of 
Vips and El Portón. Alsea today operates 
close to 5,000 units across 13 brands and 12 
countries. 

Luca Marcato
Head of Business Development & Real Estate

Italy

Luca leads the brand’s international retail 
expansion and real estate strategy. Based in 
Milan, he has played a key role in identifying 
premium retail locations and supporting the 
growth of one of the world’s most respected 
luxury fashion houses. Since joining Brunello 
Cucinelli in 2018, he has contributed to the
development of flagship boutiques and 
strategic retail projects across global 
markets. Luca combines a background in 
Law and Economics with extensive expertise 
in luxury retail, real estate, and international 
business development.

Sam Rothschild
Chief Strategy and International Officer

United States

Sam Rothschild is an experienced global 
franchise and business development 
executive with a strong background in 
restaurant growth, international expansion, 
and strategic partnerships. As a leader with 
Slim Chickens, Sam focuses on accelerat-

ing global development, building franchise 
relationships, and supporting market entry 
strategies across key international markets.

With extensive experience working with 
franchise partners, investors, and operators 
worldwide, Sam brings a practical approach 
to scaling restaurant brands while protecting 
brand standards, operational excellence, and 
long-term partner success.
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SPEAKERS

Timeless Brands

MIRA

Dairy Queen

Phenix Salon 
Suites 

% Arabica

AMEFIBRA

THE LATIN AMERICAN GATEWAY

Adrian J. Romero

Roberto Pulido

Brandon Gerstner

Brian Kelley

John Papastergiou

Fina Moisés

CEO

CEO

General manager LATAM & Caribbean

President & CEO 

Master Franchisee

CEO

Mexico

Mexico

United States

United States

Canada

Mexico

Adrian J. Romero is the CEO and Founder 
of Timeless Brands, a platform dedicated 
to building and scaling enduring consumer 
brands. With a track record of creating and 
growing iconic brands across multiple cat-
egories, Adrian brings a strategic vision for 
brand-building in Latin American markets 
that few can match.

MiRA is one of Mexico’s leading real estate 
investment and development companies. 
With over 21 years of experience in the 
industry, he has led acquisitions, mixed-
use developments, product strategy, and 
sales and marketing for landmark projects 
across Mexico. Since joining MiRA in 2008, 
Roberto has played a pivotal role in the 
company’s growth, overseeing major develop-
ments such as Nuevo Sur in Monterrey before 
becoming CEO. 

At Dairy Queen International leads the 
brand’s growth strategy across the region, 
supporting more than 450 restaurants in 
seven countries. With experience on the 
franchisor, franchisee, and agency sides 
of the business, Brandon has played a 
key role in opening 250+ new locations, 
strengthening franchise performance, and 
driving sustainable growth. Known for his 
practical leadership style and focus on 
operational excellence, he specializes in 
franchise development, multi-unit operations, 
and international market expansion.

Phenix Salon Suites, one of the world’s 
leading salon suite franchise brands. Since 
joining the company in 2019, Brian has led 
its rapid domestic and international expan-
sion, driving franchise growth, acquisitions, 
and new market development. Prior to 
Phenix, Brian spent more than 17 years in 
the restaurant industry, overseeing multi-
unit franchise operations and restaurant 
groups with more than 100 locations.
He also brings experience in banking, 
franchising, business development, and 
multi-unit expansion.

Dr. Papastergiou is a Partner and Board 
Member of Accencis Investments, where 
he is involved in international brand growth 
and market expansion. The group’s portfolio 
includes the expansion of %Arabica in 
Mexico, alongside investments across con-
sumer, hospitality and emerging healthcare 
concepts. This experience gives him a 
unique perspective on how global brands 
enter new markets, build local partnerships 
and scale without losing the identity that 
made them successful.

Fina Moisés Oliver is the CEO of
AMEFIBRA, the Mexican Association of 
Real Estate FIBRAs (REITs), and one of 
Mexico’s leading voices in commercial 
real estate. With more than 25 years of 
experience in shopping centers, telecom-
munications, and real estate investment, 
she leads the organization’s efforts to 
promote transparency, institutional growth, 
and sustainable investment across Mexico’s 
REIT sector. 
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PLANET FITNESS

La Casa de
las Carcasas

Freddy’s

Ismael Villalobos de Matías

Rafik Farouk

President and Founder 

Global Brand Builder

Spain

United States

Ismael Villalobos De Matías is the Founder 
and President of La Casa de las Carcasas, 
one of Europe’s fastest-growing retail 
brands for mobile accessories. Since 
launching the company in 2013, he has 
transformed it into an international retail 
powerhouse with more than 1,000 stores 
across 13 countries. Recognized for his 
entrepreneurial vision and customer-centric 
approach, Ismael has built a highly success-
ful omnichannel business by combining 
rapid international expansion, operational 
excellence, and a strong retail experience.

Rafik Farouk is a global restaurant industry 
executive with nearly 30 years of experience 
in brand development, franchise growth, 
and international business expansion. As 
Vice President of Business Development at 
Freddy’s Frozen Custard & Steakburgers,
he leads the brand’s strategic expansion 
across new and existing markets. Prior to 
joining Freddy’s, he headed Global Brand
Development & Retail at P.F. Chang’s, where 
he successfully drove international growth, 
strengthened franchise partnerships, and 
expanded the brand’s presence across 
multiple global markets. 
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SPEAKERS

Denny’s

Dave & Buster’s

Hasbro

THE LATIN AMERICAN GATEWAY

Sandra Home
Sr. Manager Location Based Experiences 
& Partnership

United States

Mark Levis
New Business Development & Franchise 

United States

With more than 30 years of experience in 
restaurant franchising, he has held senior 
development roles at Papa John’s Interna-
tional, Bojangles, Captain D’s, The Krystal 
Company, and Mr. Gatti’s. A Certified 
Franchise Executive (CFE) through the Inter-
national Franchise Association (IFA), Mark is 
widely recognized for his expertise in fran-
chise development, market expansion, and 
building successful multi-unit partnerships.

Yaroslava Kischuk
President International

United States

Strategic partnerships and franchise 
development professional specializing in 
international expansion for experiential 
and location-based entertainment 
concepts. At Dave & Buster's, She leads 
international franchise development, 
owning the full partnership pipeline - 
sourcing, qualifying, negotiating, and 
closing franchise agreements across 
markets including MENA, South Asia, 
Europe, and Latam. Previously she worked 
in Hello Park.

David Raya
Country Manager & C-Level Executive

Mexico

David Raya is a senior executive with more 
than 20 years of experience leading 
business expansion, financial management, 
and operational growth across Latin America. 
He has held key leadership positions at 
Smart Fit, including CEO for Colombia, 
Panama, and Costa Rica, where he 
success-fully doubled the company’s 
footprint from 80 to 160 gyms while 
significantly increasing revenue and 
EBITDA. His expertise spans multi-unit 
operations, market expansion, financial 
strategy, and organizational transformation 
across the fitness, travel, and hospitality 
industries, with a proven track record of 
driving sustainable growth throughout the 
region.

Sandra Home has more than 15 years of 
experience in the real estate, retail, and 
themed entertainment industries, working 
with developers, operators, and licen-
sors across the UAE, the USA, and Latin 
America.
Since 2019, she has led the Location-Based 
Experiences and Promotions business 
for Latin America and the Caribbean at 
Hasbro.
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Flabelus

citelis

LAHAUS

Beatriz de los Mozos

Eduardo Ramírez

Tomás Uribe
Founder and CEO

CEO

Co-Founder

Spain

Mexico

Colombia

Beatriz de los Mozos Velasco is the 
Founder and CEO of Flabelus, the Spanish
footwear brand redefining timeless design 
through craftsmanship, comfort, and 
sustainability. After beginning her career as 
a lawyer and later working in technology 
and international business, she launched 
Flabelus in 2020, reimagining the traditional 
Italian furlane slipper with handcrafted 
Spanish production and eco-conscious 
materials. Under her leadership, the brand 
has expanded to more than 50 countries 
and hundreds of retail locations worldwide, 
earning recognition for its commitment 
to artisan manufacturing, innovation, and 
sustainable growth while preserving Spain’s 
rich shoemaking heritage.

Eduardo Ramírez is the CEO of Citelis, the
real estate, hospitality, and mobility division 
of Organización Ramírez. He leads the
company’s diversified portfolio of mixed-use 
developments, shopping centers, hotels, 
automotive dealerships, and industrial 
projects, driving innovation and sustainable 
growth across Mexico. Eduardo also serves 
on the boards of Citelis and Cinépolis and
has been recognized for his leadership in 
advancing economic development and 
large-scale real estate investment.

Tomás Uribe is a entrepreneur and real 
estate innovator, best known as Co-Found-
er of La Haus and Jaguar Capital. With
an MBA from Stanford University and a 
background in engineering and finance, 
he has helped transform the real estate 
industry across Latin America by combining 
technology with property development. 
Through Jaguar Capital, he has led the
development of large-scale retail, residential, 
and industrial projects, while La Haus has 
emerged as one of the region’s leading 
proptech platforms, driving innovation in 
home buying and real estate investment.
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ARDENE

Annie Cardinal
VP International | Global Expansion

Canada

Annie Cardinal is a global retail executive 
with more than 20 years of experience 
leading international expansion, strategic 
partnerships, and multi-market operations. 
As Vice President, International at Ardene,
she drives the brand’s global growth by 
expanding into new markets, developing 
high-impact partnerships, and execut-
ing scalable strategies that strengthen 
Ardene’s international presence. Annie 
has built a career focused on accelerating 
brand growth and delivering sustainable 
results across global retail markets.
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DARDEN INT.

Glenn Curth
Franchise Development & Multi-Unit
Operations Executive

United States

Glenn Curth is a franchise and restaurant 
industry executive with over 10 years of 
experience leading high-volume, multi-
unit operations. He specializes in franchise 
growth, business expansion, operational 
excellence, and P&L management, with 
a proven track record of driving revenue 
growth, strengthening brands, and build-
ing high-performing teams across large-
scale restaurant networks.
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Krispy Kreme

Javier Rancaño
CEO | Consultant | Retail | Hospitality | 
Consumer Goods

Mexico

Javier Rancaño is a seasoned retail and 
hospitality executive with extensive 
experience leading consumer brands and 
multi-unit operations across Mexico. As 
CEO of Krispy Kreme Mexico, he has
played a pivotal role in driving the brand’s 
expansion, strengthening its market pres-
ence, and delivering sustainable business 
growth through operational excellence and 
customer-centric innovation. 
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Ambiente Gourmet

OfficeMax Mexico

Chuck E. Cheese

Patricia Velez

Alejandro Gonzalez Prado

Mario Centola
CEO

Executive Vice President

Worldwide Franchise Development

Colombia

Mexico

United States

Patricia Vélez is a Colombian entrepreneur 
and the Founder and CEO of Grupo Ambiente,
the company behind successful lifestyle 
and home brands including Ambiente 
Gourmet, Ambiente Living, and Ambiente 
Loft. Originally trained as a lawyer, she 
followed her passion for business and 
has spent more than 15 years developing 
distinctive retail concepts focused on de-
sign, hospitality, and memorable customer 
experiences. Under her leadership, Grupo 
Ambiente has grown into one of Colombia’s 
leading specialized home retailers, with 
approximately 50 stores and expanding 
ambitions beyond the country.

Alejandro González Prado is Executive Vice 
President of OfficeMax Mexico, one of
the country’s leading office supplies and 
business solutions retailers. With decades 
of experience in the retail industry, he has 
played a key role in the company’s growth, 
omnichannel transformation, and custom-
er-centric strategy. Alejandro has helped 
strengthen OfficeMax’s position in the 
Mexican market while driving operational 
excellence and long-term sustainable 
growth.

Mario Centola is a global entertainment 
and hospitality executive with more than 
25 years of experience leading interna-
tional expansion, business transformation, 
and large-scale operations. As Executive 
Vice President of International Operations 
and Worldwide Franchise Development at 
Chuck E. Cheese, he oversees the brand’s
global growth strategy and expansion 
into new markets across six continents. 
Previously, he spent over two decades at 
Six Flags Entertainment, serving in senior 
financial and operational leadership roles, 
including Chief Accounting Officer and 
President of International Development, 
where he led major projects such as Six 
Flags Qiddiya in Saudi Arabia. 
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LIZAN RETAIL
ADVISORS

Jorge Lizán
CEO

United States

Jorge Lizán is the Founder and Managing 
Director of Lizan Retail Advisors (LRA), with
more than 25 years of experience in the 
global retail and shopping center industry. 
He specializes in international business 
development, retail expansion, franchising, 
leasing, and strategic market planning, 
advising global brands and developers 
on growth across Latin America and other 
international markets. Previously, Jorge 
held senior roles at ICSC, Yum! Brands, and 
Carrefour, building an extensive network of 
retail industry leaders worldwide.

THE LATIN AMERICAN GATEWAY

MYKA
Greek Frozen 

Yogurt

Isidoro Zaga
Master Franchisee Mexico
Mexico

Isidoro Zaga is a Mexican entrepreneur and 
the Master Franchisee of MYKA Greek
Frozen Yogurt in Mexico, leading the
brand’s expansion in one of its fast-
est-growing international markets. He 
has been instrumental in introducing the 
premium Greek frozen yogurt concept to 
Mexico, overseeing the launch of its flag-
ship locations in Mexico City and driving 
the brand’s nationwide growth strategy. 
Through his leadership, MYKA continues 
to expand its presence by bringing an 
authentic Mediterranean-inspired retail 
and hospitality experience to the Mexican 
market.
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Parque Arauco

Eduardo Pérez Marchant 
CEO 

Chile

Eduardo Pérez is one of Latin America’s 
leading retail real estate developers and 
operators. Since becoming CEO in 2022, 
he has led the company’s continued expan-
sion and innovation across Chile, Peru, and 
Colombia. Previously, he served as CEO of 
Parque Arauco’s International Division and
Country Manager for Colombia, follow-
ing earlier leadership roles in corporate 
finance. Before joining Parque Arauco,
Eduardo worked at McKinsey & Company 
and Santander Asset Management. 
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CBRE UPTICK NEW YORK

Paola Huitrón Ralph Simons
Managing Director: Retail Portfolio Services Founder & Owner

Mexico United States

Paola Huitrón advises leading retailers, 
developers, FIBRAs, and institutional 
investors on retail expansion, portfolio op-
timization, and shopping center strategy. 
With extensive experience managing more 
than 9 million square feet of retail assets, 
she specializes in site selection, lease 
negotiations, property management, and 
operational excellence. Recognized as one 
of Mexico’s leading retail real estate execu-
tives, Paola combines deep market insight 
with data-driven strategies to help brands 
and investors maximize long-term value.

Ralph Simons is a seasoned luxury executive 
and the Founder and CEO of Uptick New 
York, a strategy and advisory firm focused
on helping luxury brands, investors, boards, 
and founders accelerate growth and trans-
formation. Drawing on senior leadership 
experience at CADAR, TANE Mexico 1942, 
Chopard North America, and Frédérique 
Constant, he specializes in commercial 
turnarounds, international expansion, brand 
strategy, and operational efficiency. Through 
Uptick, Ralph brings a hands-on approach 
to modernizing luxury businesses while 
protecting the heritage, identity, and long-
term value that make each brand distinctive.
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Decathlon

Miguel Ángel Sánchez Candón
CEO Mexico

Mexico

Miguel Ángel Sánchez Candón is leading 
the French sporting goods retailer’s growth 
and omnichannel expansion in one of its 
fastest-growing markets. With nearly two 
decades of international experience at 
Decathlon—including leadership roles in
Spain, Bulgaria, and India—he has driven 
the company’s strategy to make sports 
more accessible through innovation, digital 
transformation, and customer-centric retail. 
Under his leadership, Decathlon Mexico 
has accelerated store expansion.

ANTAD

(Mexican Association 
of Department and 

Grocery Stores)

Diego Cosío
Executive President

Mexico

Diego Cosío is the Executive President of 
ANTAD (Mexican Association of Department
and Grocery Stores), representing Mexico’s 
leading retail chains and driving the indus-
try’s strategic development. With extensive 
executive experience as a CEO, CMO, 
and board member, he has led business 
growth, customer experience, and digital 
transformation initiatives across retail, 
consumer goods, financial services, media, 
and technology. Recognized for his expertise 
in innovation, leadership, and strategic 
planning.

POP MART

Luis Barrientos
Executive Vice President of Business Development

United States

Luis Barrientos is a commercial develop-
ment executive with extensive experience 
in retail expansion, real estate, and business 
development across the Americas.
As Executive Vice President of Business 
Development – The Americas at POP 
MART, he leads the company’s regional
growth strategy, driving market expansion, 
strategic partnerships, and the rollout of 
retail stores and entertainment concepts 
throughout North and Latin America. 
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LADURÉE

President of CANIRAC
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CEO 

Mexico

Jack Sourasky is the Founder and CEO of 
Ladurée Mexico, leading the introduction
and expansion of the iconic French luxury 
pâtisserie and restaurant brand in the Mexican 
market. Under his leadership, Ladurée 
has established a flagship destination in 
Mexico City, bringing together Parisian 
gastronomy, luxury hospitality, and premium 
retail experiences. In addition to his role at 
Ladurée, Jack is a recognized hospitality 
executive and entrepreneur.



SP
EA

KE
R

AMEFIBRA

Fina Moisés
CEO

Mexico

Fina Moisés Oliver is the CEO of
AMEFIBRA, the Mexican Association of
Real Estate FIBRAs (REITs), and one of 
Mexico’s leading voices in commercial 
real estate. With more than 25 years of 
experience in shopping centers, telecom-
munications, and real estate investment, 
she leads the organization’s efforts to 
promote transparency, institutional growth, 
and sustainable investment across Mexico’s 
REIT sector. 

MYKA
Greek Frozen 

Yogurt

Isidoro Zaga
Master Franchisee Mexico

Mexico

Isidoro Zaga is a Mexican entrepreneur and 
the Master Franchisee of MYKA Greek
Frozen Yogurt in Mexico, leading the
brand’s expansion in one of its fast-
est-growing international markets. He 
has been instrumental in introducing the 
premium Greek frozen yogurt concept to 
Mexico, overseeing the launch of its flag-
ship locations in Mexico City and driving 
the brand’s nationwide growth strategy. 
Through his leadership, MYKA continues 
to expand its presence by bringing an 
authentic Mediterranean-inspired retail 
and hospitality experience to the Mexican 
market.
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Minister of State

Mexico

Since joining KidZania in 2008, he has
held key leadership positions supporting 
the company’s evolution into a global 
edutainment brand with a presence across 
multiple international markets. His expertise 
spans operational excellence, franchise 
management, strategic partnerships, and 
the development of immersive learning 
experiences that combine education and 
entertainment for children worldwide.
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Minister of State

Mexico

Since joining KidZania in 2008, he has
held key leadership positions supporting 
the company’s evolution into a global 
edutainment brand with a presence across 
multiple international markets. His expertise 
spans operational excellence, franchise 
management, strategic partnerships, and 
the development of immersive learning 
experiences that combine education and 
entertainment for children worldwide.

SP
EA

KE
R

Grupo Axo

Kelly Kroger
Commercial Vice-President

Mexico

Kelly Kroger is Commercial Vice President 
at Grupo Axo, one of Mexico’s leading
fashion retail companies, overseeing the 
commercial strategy for a portfolio of 
globally recognized brands. With exten-
sive executive experience as a CEO, CFO, 
and board director, she has led business 
transformation, revenue growth, and omni-
channel retail initiatives across the fashion, 
automotive, and electronics sectors. Hav-
ing worked throughout Mexico, the United 
States, Brazil, and Central America.

Sportmex

Jorge Barylka
CEO
Mexico

Jorge Barylka is the CEO of Sportmex and
a prominent executive in Mexico’s premium 
fashion and retail industry. He has played 
a key role in introducing, developing, and 
expanding international brands in the Mexi-
can market, including Lacoste, EA7 Emporio 
Armani, Le Coq Sportif, Scotch & Soda, 
John Varvatos, and Harmont & Blaine. 
His expertise spans brand development, 
retail expansion, distribution, and strategic 
partnerships, with a strong focus on creating 
distinctive consumer experiences and posi-
tioning global brands for long-term growth 
in Mexico.
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H O S T E D  B Y:

Contact:
JORGE LIZAN

+1 212 991 8576
jorge@retailexpansion.com

retailexpansion.com


